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CHAPTER 1

Google SecOps Log Ingestion & Pricing Formulas

1.1 The Volume Trap of Legacy SIEM Billing

Legacy SIEM platforms (such as Splunk and Microsoft Sentinel) charge enterprise customers based on gigabytes or

terabytes ingested per day. This creates a perverse financial incentive where security teams are forced to filter out

critical cloud audit logs, VPC flow logs, and endpoint telemetry to avoid massive budget overruns.

1.2 Google SecOps Flat-Rate Employee Pricing Model

Google SecOps (Chronicle) fundamentally disrupts SIEM economics by pricing ingestion based on employee

headcount rather than log volume. This allows enterprise security teams to ingest 100% of high-volume telemetry

(CloudTrail, VPC Flow Logs, Okta, Windows Event Logs, CrowdStrike) at a predictable fixed annual cost.

Metric / Feature Legacy Volume SIEM Google SecOps (Chronicle)

Pricing Basis GB / TB Ingested Daily Employee Headcount (Flat Rate)

VPC Flow Log Handling Filtered or Dropped (High Cost) 100% Ingested & Searchable

Hot Search Window 30 to 90 Days 1 Full Year (365 Days) Default

Search Query Latency Minutes to Hours (Scan-based) Sub-Second Across Petabytes

Average Annual Savings Baseline Benchmark 35% to 52% Ingestion Savings

1.3 BindPlane Telemetry Routing Architecture

By implementing BindPlane OP (OpenTelemetry collector pipeline), enterprises can normalize, enrich, and route

logs prior to ingestion. Low-value debug logs are automatically directed to low-cost Object Storage (AWS S3 WORM /

Azure Blob), while structured events map directly into Google SecOps Unified Data Model (UDM).

Muzammil Sher™ Recommendation: Always pair BindPlane routing with Google SecOps UDM schema normalization to

maintain sub-second search speeds across multi-cloud environments.

CHAPTER 2

Multi-Cloud Landing Zone Security Guardrails

2.1 Automated Infrastructure-as-Code (Terraform / OpenTofu)

Modern enterprise cloud security relies on 100% Infrastructure-as-Code enforcement. Manual console edits create

configuration drift and security gaps. Muzammil Sher™ landing zone guardrails enforce strict automated policies

across AWS, Azure, and GCP.

Key Guardrails by Provider:
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• AWS Control Tower & Service Control Policies (SCPs): Deny root account usage, enforce S3 Block Public

Access globally, and require multi-region CloudTrail logging.

• Azure Management Groups & Policy Definitions: Restrict administrative access to Entra ID PAM, enforce

HTTPS-only storage, and audit network security group drift.

• GCP Organization Policies & VPC Service Controls: Establish strict security perimeters around BigQuery,

Cloud Storage, and GKE cluster management interfaces.

2.2 CSPM & CWPP Workload Protection Integration

Integrating agentless posture scanners (Wiz and Tenable.io) with container runtime security provides real-time risk

scoring across multi-cloud workloads. Vulnerabilities are prioritized by network exposure and IAM permissions rather

than static CVSS scores alone.

CHAPTER 3

DORA Article 10/11 & NIS2 365-Day Searchable Log
Compliance

3.1 Regulatory Requirements (EU DORA & NIS2)

Under the EU Digital Operational Resilience Act (DORA Articles 10 & 11) and NIS2 Directive, financial entities and

critical infrastructure operators face strict telemetry retention and incident response mandates:

• 365-Day Searchable Hot Storage: Audit trails, IAM authentications, and network session logs must remain

indexed and queryable instantly for 1 full year.

• Immutable WORM Storage: Cold archives must be preserved in Write-Once-Read-Many (WORM) Object Lock

storage for 7 to 10 years to prevent adversary tampering.

• 4-Hour Incident Reporting SLA: Automated SOAR playbooks must triage, classify, and generate initial regulatory

notifications within 4 hours of incident detection.

Audit Evidence Package: Muzammil Sher™ automated compliance playbooks generate pre-formatted evidence reports

accepted by European Central Bank (ECB), Central Bank of Ireland (CBI), and UK FCA auditors.

CHAPTER 4

90-Day Parallel SIEM Cutover Execution Guide

4.1 Phased Execution Timeline

A successful SIEM migration requires parallel-run validation to guarantee zero alert drops and 100% detection parity

before legacy system shutdown.

Phase Timeline Key Execution Milestones
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Phase 1 Weeks 1 - 2

Audit current logging estate, extract active rule library, map

compliance requirements.

Phase 2 Weeks 3 - 4

Deploy BindPlane pipelines, configure Google SecOps

UDM parsers and IAM roles.

Phase 3 Weeks 5 - 8

Parallel Run: Dual-feed log ingestion, migrate detection

rules, validate alert parity.

Phase 4 Weeks 9 - 12

SOC Cutover: Decommission legacy ingestion, set old

SIEM to read-only mode.

4.2 Next Steps & Architecture Briefing

To discuss applying this blueprint to your organisation's cloud estate or SIEM migration, schedule a direct 30-minute

executive briefing with Muzammil Sher™.

Website: https://muzammilsher.com | LinkedIn: linkedin.com/in/muzammil-sher
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